Notes of ministry taken at JLAM morning session 13 June 2026
 at Westminster Meeting House.
These notes are written on 14 June following yesterday’s Meeting, by Sue Newsom, Elder in the morning, and amended by others, in order to have on record some of the ministry which was shared. These notes comprise a summary and then more detail.
Summary (Kate Green)
We asked ourselves the question, “How should QiL use its money?”  
As single spiritual and financial body, how may we make the strongest impact in our Quaker, and the wider London, community?  Are we still as adventurous and far-sighted as earlier Friends were in using money for community benefit? 
It was a time for exploring our joys, fears and hopes for QiL’s use of money, held in a spirit of worship.  For the first time in London our meeting houses and our financial resources will be united.  We need to discover our shared vision and what we are led to do, even when economic prospects are poor.  
Ministry started with references to Marie Kondo’s philosophy.  As we gradually evolve into Quakers in Lond, we need to examine all we do, all our traditions.  Does this bring us joy? If it doesn’t, thank it for its service and let it go.
With the 7 London AMs pooled resources, we hope to be able to more ethically manage our investments. Using the model of the Quaker Housing Trust, QiL could give grants, or lend money to, other charities who share our testimonies and are doing the work we are led to do but aren’t able to. We need to use all our connections with like-minded groups of people to discover what we may do together.  We may also be led to contribute more than the minimum QiL Quota, and to offer more service.  
Friends ministered about supporting Quaker children and young people (which may be as simple as giving them their own room in a Meeting House) and the need for a London Quaker Centre which is accessible to all. 
We also heard ministry about Reparation, the Climate Crisis, the Quaker Prison Ministry and the needs of London’s young people in relation to violent crime.
At the end of our session, we were all moved by the realisation that we’re living in a historic time for Quakers in London.  After the hard work of moving towards the merging of the 7 London AMs, it was a discovery of our fundamental unity, and great hope for our future. 
More detailed notes
Using Money Well in QiL.
· We might use Marie Kondo’s approach, “Does it spark joy?” to our many and various methods for managing money.  We need to tidy up our methods and attitudes to managing our money and decide what to pass on and what to leave behind with gratitude.
· Our assets are fragmented, some in ethical funds.  We need a clear investment strategy to actively use our money in ethical investment (possibly drawing on BYM’s experience).  We might consider direct investment in youth projects, projects with a social purpose, possibly loans.  Can we fund work with young people to draw together a sustainable work force to build opportunities for young people?  Might we support prisoners to have opportunities to work on leaving prison?
· Pooling of LQPT (Meeting House and Property) funds and Meetings’ funds gives us an opportunity to fund bigger projects. and make a sustainable resource into the future.
· We need everyone to be giving at whatever level they can to build the possibilities. 
· £5.28 a week from Friends is a small ambition.  Friends, who are able, might give larger amounts of money when they can see a vision or specific project (e.g. when BYM raised funds for Bosnia/Herzegovina), and not just yearly housekeeping.  Money can be dynamic as well as static.
· We recognize that money is a very emotional thing but hope we can become more comfortable with sharing our money across London.
· Well loved Friend’s legacies must be honoured, what would that Friend want their money used for? Would they just want that it is used, and not just stored?
· We want outreach projects, such as the Outreach Project at Wandsworth, to continue to be funded.  We must continue to fund successful local initiatives.  
· The upgrading of CYP rooms is important to make them useable and friendly spaces, and include high chairs for very young Friends. We could extend their use to other local youth groups, noting the reduction in spaces for young people to meet.
· We want to turn money into friendship, into Light.  Early Friends were deeply speculative! The Ironbridge cost £6,000 to build, think imaginatively!  How far ahead should we be thinking?
· We need to raise the profile of Quakers, to reach all ages and diversity.  What Quakers are offering is desperately needed.
· How do we want to transform our city? What resources do we have to do this?
· We might consider Repair/Reparations.
· We can fund events for Young Quakers, and for Young Quakers to go to Young Quaker events such as JYM.
· Our limiting factor is people, not money.  We can connect with other charities already carrying out the work we might identify.  We could combine with other like- minded groups, eg. Developing resources in different boroughs to reduce street violence.
· We could develop and use our buildings to offer spaces which are safe, warm, cool, with water and toilet facilities and join our work with others locally.
· We already have the model of the Quaker Housing Trust, we could give more loans/ grants.
· Many Friends have burning concerns, there are deep challenges in London, we need to do the discernment work together to see where to focus.  We need to remember our Membership responsibilities as we aim to be creative.  We must work together responsibly.  As we look outwards someone has to focus and think of the next stage.  We need a comprehensive list of what is happening already.  
· We must remember Prison Ministry.  Those Friends currently imprisoned have inside experience.
· A Friend studying a Woodbrooke Ph.D., on how Quaker money was used in the Atlantic Slave Trade, is ready to assist with ideas for housing and education initiatives and with taking stock of current assets. 
· Friends House could be open more and be more accessible to use as a base to reach out to the London community and make greater use of the Library and Bookshop. How could we support this with money and volunteer time? 
· We might use our funds to pay for our Local Development Worker and Children and Young People’s Worker, currently funded by legacies and BYM.
· We are watching history in the making.  In the Bible 1200? references to money and 500 to love.  We are stewards of this money, when we are faithful more will be provided, Parable of the talents.  Think of partnering with other organisations, an opportunity to extend our values, bring Light into the darkness, is this a seed for transformation today?

Wednesday 29th July, 8pm on zoom, meeting to consider how we develop a healthy relationship between LMs and QiL: What is the Life of QiL going to be doing?


